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Abstract

Despite the undeniably allure of M&A’s potential, there is a noteworthy portion ofthese
endeavors that fall short of their intended value. Scholars do identify cultural misalignment as a
frequent culprit, particularly in cross-border settings. While thecritical importance of integrating
acquired cultures into post-merger is widely recognized and acknowledged, the understanding of
this crucial aspectremainssurprisingly limited within the Vietnamese context. This lacuna in
knowledge isfurther exacerbated by the dearth of readily applicable implementation strategies
foreffective cultural integration within Vietnamese M&A, leaving practitioners adrift in asea of
complex nuances.

This research gap underlines the urgent need for a deeper exploration ofthe roleand practical
implementation of cultural integration in Vietnamese M&A. This studyboldly dives so deep into
this uncharted territory, aiming to illuminate the intricateplay between successful cross-border
M&A and a nuanced understanding of culturaldynamics within Vietnam.

Through a meticulous examination of a successful mergerand acquisition case, we will
systematically identify the specific challenges andopportunities that are unique to the Vietnamese
cultural landscape. By dissecting thepractical approaches employed by this success story, we
strive so hard to bridge theknowledge gap and equip both academics and practitioners with
actionable insights.

This research promises to not only advance our understanding of M&A withinVietnam but also
to empower practitioners to navigate the cultural complexities witheven greater confidence and
competence. This, in turn, has the potential to pave theway for a new era of successful cross-
border M&A endeavors in Vietnam, ultimatelycontributing to both academic scholarship and
industry best practices.
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