
E-LEADER, Milan, 4 June 2014 

Fiorella de Cindio 4.6.2014 @ E-LEADER 1 

 
 

 
 

 
 

Pre-Electoral Discussion in a Digital City:  
The Case of ComunaliMilano2011 .. and others 
 
 
Fiorella de Cindio 
fiorella.decindio@unimi.it 
 
Civic Informatics Laboratory 
Computer Science Department  
Università degli Studi di Milano 

Bletchley Park 



Lic & RCM (1994 -2000) 

1994:  Civic Informatics Laboratory @ UniMi e 
 RCM - Rete Civica di Milano (Milan Community Network)  
   +25,000 partecipanti  
 slogan: “You are the Network” (content provided by user ) 

 
 
 
 
 
 
 
1998: la FRCM participatory Foundation 

charters members: local bodies + the University 
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2001-2003:  
 
 
 
2003-2004: a survey of the e-participation technologies  

for the Italian Ministery for Innovation and Technology 
 
 
2004 à development of a software platform openDCN 

(Deliberative Community Networks) 

Lic & RCM: e-participation software 
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informative 
space 
knowledge  sharing (exploiting open data)  

community space 
free interactions 

deliberative space 
 purposeful 
interactions 

profile - reputation 
social  relationships 

personal space 

deliberative online environments == online spaces provided with 
appropriate sw tools to enable people activities 
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YouTube       Facebook Twitter ….... Flickr ……. 

(socio-technical) Guidelines for Design 
De Cindio, 2012 (Journ. of Community Informatics) 

other relevant web sites 
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deliberative online environments == online spaces provided 
with appropriate sw tools to enable people activities 

 
 

Deliberative Space 
Problems&Proposals,  

Brainstorming,  
Citizens Consultations,...  

 
 

 
 

Personal Space 
personal relationships 

reputation, blogs 

Community Space 
Informed Discussion+wiki, 

calendar, e-petitioning  

YouTube       Facebook Twitter ….... Flickr ……. 

other relevant web sites 

Information   
space 
tagging 



 
ComunaliMilano2006 à partecipaMi 1.0 

 (+3,000) 
 
 
 
ComunaliMilano2011 à partecipaMi 2.0 

 (+3,000 participanti) 
 
 
 
 
ProposteAmbrosoli2013:  

 openDCN + LiquidFeedback 
 
 
 
 
 
 
 
 
 

Lic & RCM:  the elections as a trigger for participation 
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active since 2007 

> 3000 registered  
 users    

~ 300.000 pages served  
 per month in 2010 

 

Municipal elections  
scheduled in Spring 2011 
occasion for: 

•  increasing participation, especially involving (new) candidates 
à local politicians    

• moving partecipaMi to the new software platform openDCN 
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Information 
space 

 
 

Deliberative Space 

 
 

Community Space  
 

     Personal Space 
partecipaMi 1.0 for Candidates 

(from CM2006) 

   YouTube,       Flickr, [Twitter]   Facebook    

The design framework 

“finalized” 
interactions 
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Information 
space 

 
 

Deliberative Space 

 
 

Community Space  
 

     Personal Space 
partecipaMi for Candidates 

(from CM2006) 

   YouTube,       Flickr, [Twitter]   Facebook    

The design framework 

Problems & Proposals 
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proposals problems 

  

  

 arguments pro 

 arguments cons 

Sketching the idea: productive proposals 

  

  

 
Tested with citizens and prospective 
candidates in 3 focus groups on Jan.30, May 
15 and June 12th, 2010. 
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Three modalities to discuss proposals 

1.  Agree/Disagree 
(anonynous) 

2.  publicly support 
 
 

3.  Argument pro o cons 
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Research methodology 

by an independent researcher, one of the authors 
 
Data collected through 
§  web server statistics  (tool: Analogue) 
§  direct observation and online content analysis 
§  online survey  from June 27  to  July 10, 2011 

(via email to the 822 registered users and on the website HP) 
 à 85 questionnaires  
a self-selected sample that we believe well draws the website 
population 

§  direct interviews (to be done) 

Framework: Appropriation of technology 



Fiorella de Cindio 4.6.2014 @ E-LEADER 17 

Access statistics 

pre-electoral 
period 

electoral period 

post-electoral: 

partecipaMi 
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More proposals than problems: 
 94 problems, 107 proposals 

 
people were inclined to directly  insert proposals 
 

to bypass the software constraint, they inserted, as problem, a 
slightly rephrased version of the proposal 
 
 

Problems & Proposals 
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Three modalities to discuss proposals 

~80    % 

~22,5 % 

~44    % 
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•  ComunaliMilano2012 achieved its main goals: 
•  relationships with the members of the new City Council 
•  migration of partecipaMi on the new software 

•  Problems&Proposals too 
•  complementary to partecipaMi   
•  appreciated by candidates and citizens 

•  an interesting case of appropriation of technology:  
the “game” that we thought, didn’t really worked 

 (candidates publicly support citizens’ proposals) 
the “game” for them was: 

 to make proposals that they commit to pursue if elected,  
 so articulating the electoral program of the coalition 

 

Conclusions  



 
ComunaliMilano2006 à partecipaMi 1.0 

 (+3,000) 
 
 
 
ComunaliMilano2011 à partecipaMi 2.0 

 (+3,000 participanti) 
 
 
 
 
ProposteAmbrosoli2013:  

 openDCN + LiquidFeedback 
 
 
 
 
 
 
 
 
 

Lic & RCM:  the elections as a trigger for participation 
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una risposta articolata 

a web site 

a Fb page 

a Twitter 
channel Flickr & YouTube account 
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software for idea gathering from the crowd 

deliberation problems/ 
issues 
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proposals 
solutions 
ideas 
suggestions 

Ideascale (and others) 

Problems&Proposals 

BiPart 

PAR.EL.ON./PE 

LiquidFeedback 

Airesis 

Vilfredo goes to Athens 
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openDCN 



LiquidFeedback allows participants to 
•  create ideas/proposals (initiatives) dealing with an  issue 
•  support existing initiatives 
•  emend/improve proposals with  suggestions 
•  alternative options (initiatives on the same issue) are voted using 

the Schultze method, a revised version of the Condorcet’s one 
à  filtering of proposal with a “good” consensus 
 

•  transitive proxy voting: participants can delegate (and then revoke) 
other members à Liquid Democracy 

•  transparency: actions (including votes) are patent  
•  no moderation  

à no way to help in case of mistakes (moderation as a service to the      
         community) 
limits 
•  very difficult user interface 
•  no sharing with social media 

 

why Liquid Feedback is interesting 
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a realistic 
“participatory 
contract” 
 
candidate 
defines his 
political program 
 
citizens 
refine it with their 
civic intelligence 
 
candidate 
provides feedback 
on the ”winning” 
proposals 
 
92 proposal 
   published 
25 (27%)  got a   
   feedback 
 
 

25 Fiorella de Cindio 4.6.2014 @ E-LEADER 



Fiorella de Cindio 4.6.2014 @ 
E-LEADER 26 

2 sections: 
•  regional issues 

7 temathic areas +  
4 regional policy areas + 
“other” 

•  local issues  
7 temathic areas + “other” 
prefisso [MI], [CO], [BS],.... 

•  test area 



 

configuration parameters 
to “fairly” filter submitted proposals: 
trade-off: fulfill participants expectations 
without “flooding” Ambrosoli and his staff 
 
 
•  temporals 

à  15 days  

•  two quorums 

15% à 10%  
over the participants interested to the issue 
 

•  lower bound of positive votes 
(maggioranza diretta positiva) 
à  at leats 2 + the proposer 

overall duration: 51 days 

 

 

 

 

 
 

 

timeline and outcomes 
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3 days 

7 days 

1 day 

4 days 

2°	
  quorum	
  
popular	
  ini.a.ve 

109	
  (46%)	
  130	
  (54%)	
   

239	
  proposals	
  
	
  	
  	
  	
  	
  	
  	
  (220	
  issues)	
  
229	
  sugges.ons	
  

1°	
  quorum:	
  	
  
relevant	
  issue 



outcomes: partecipants and their actions 
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action nr. partecipants notes 

account request 1320   

account activation 1120  (85%) registration  “demanding” 

login 1065 (95%) 80% of the account requests 

proposals 239 (113) 134 (12,6% of logged) 90% (121) creates 1,2,3 iniziatives,  
13 super-active 

suggestions 229 87 (8.2% of logged) 45 also proposers 

support 1099 517 (48.5% of logged)  383, 36% no proposers 

vote 1002 298 (26%) 

1/3 of the proposers of (121) finalist 
proposals did not voted their own 
proposal. 90 of the voters were 
“virgin” of any other activity, 239 were 
not proposer 

876-104-22 •  average #vote/prop.: 8,1 
•  1 proposals gets 113 votes 

delegation 4 

at least one action   609 (54%) 

no action 511 (46%)   



from the survey (157 answers, 14% of participants) 
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•  it is not easy to use 

•  it is an useful tool for a 
participatory 
government of the 
region 

•  it helps develop 
proposals in a shared 
way 
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•  looks effective in filtering a set of “good” proposals,  

but the choice of the configuration parameters is really critical, 
especially in case of a large and changing population: 

•  the user interface is another serious limit and the lack of 
moderation forbids to help when people mistakes 

 
•  if and how delegation works 

•  requires to be used in appropriate context (TBD) 
requires an effort that must be rewarded 

à more experiments 
 

LiquidFeedback: open evaluation 
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developed for deliberating within a party/movement 
 à cohesion, sense of belonging, similar skill  

can be used in less homogeneous groups of citizens ? 
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follow-up 
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THANKS FOR THE ATTENTION 

fiorella.decindio@unimi.it 
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